


Background

L A C K  O F  I N F O R M A T I O N
L A C K  O F  C H A N N E L  T O  M E E T  N E W  P E O P L E  

E X C H A N G E  S T U D E N T S  N O T  F A M I L I A R  W I T H  E V E R Y T H I N G

M A I N  P R O B L E M S :



Where to start
Interview

Asking target
audience on what
they would like to
see
Translates
frustrations 
Differentiates wants
and needs

Fly on the Wall

See first hand the
difficult tasks that
international and
exchange students
go through
See the social
barriers that
students face

SUS Form

System usability
scale
User feedback
User journey
mapping



"I want to connect with other students that
also speak my language & are from my
exchange program"
-STUDENT FROM TAIWAN BUT IS ETHNICALLY BURMESE

"I hate how my only resources are
multicultural clubs...we aren't the same
people"
-STUDENT THAT IS "ASIAN...NOT ASIAN AMERICAN"

"I feel lied to about the program here. I
wish I had resources to guide me with
honesty...and I wish I had resources to
show me what I can do in my area now"
-STUDENT THAT FEELS "CATFISHED BY COLLEGE"



U S E R  
P E R S O N A S








T H E  I N N O V A T I O N

·    C a n  y o u  i n s p i r e  u s  w i t h  t h e  p r o p o s e d  i n n o v a t i o n ?   
·    I s  t h e  p r o p o s e d  i n n o v a t i o n  o r i g i n a l ?
·    C a n  y o u  m a k e  t h e  c a s e  t h a t  i n n o v a t i o n  i s  v a l u a b l e ?

 

https://xd.adobe.com/view/dae64e4a-6314-4581-aacc-41de0c5d66f2-8fb5/?fullscreen&hints=off


Parnterships and Digital Advertising. 

Join forces with exchange programs, universities,
and international schools to provide a more in
depth guide to the exchange student lifestyle.
Promote Xchanged app on social media platforms
to expand reach. 

Translation into
Practice



Generating a Presence Online

Instagram
Stories/Reels/Posts

Produce well-rounded content
and build following for the brand.
Display features and benefits of

the app.  

Facebook
Posts/Stories

Develop more visibility which will
boost traffic on the app. Prime

platform for hitting target market.

Tik Tok
Videos

Quick tutorials on how to navigate
through the app and show first

hand user experience.



Freemium 
Value: safely connect foreign students in America 
Target market: exchange & international students (Rutgers, Princeton, TCNJ)
Creation: employ app developers
Marketing/Promotion: social media platforms 
Partners:

Education USA
National High School Model United Nations (NHSMUN)
Test of English as Foreign Language (TOEFL)

Distribution Channels: email, phone call, word of mouth
Revenue streams: social media, donations, advertisements via google ad sense

Business Model



CHA L L E NG E S
F e a s i b i l i t y  o f  t e c h n o l o g y

C o m p e t i t o r s
W h e r e  d o e s  X c h a n g e d  f i t  i n ?




















M&F Architects 2020

Challenges Continued

A/B TESTING



ENSURING VERIFICATION



COVID 19





F U N D I NG& P RO J E C T I O N
·    C a n  y o u  p r o v i d e  s o m e  i n i t i a l  p r o j e c t i o n s  o n  p r o j e c t e d  r e v e n u e s
a n d  e x p e n s e s  f o r  t h e  n e a r  a n d  l o n g e r  t e r m  ( n o t  o v e r w h e l m i n g  d e t a i l ,
j u s t  a  w o r k i n g  s e n s e ) .

A P I  w o r t h  w i t h  f u l l  t a r g e t  a u d i e n c e  ( 1 0  m i l l i o n ) ,  h a l f  t a r g e t  ( 5  m i l l i o n )
R u t g e r s  a l o n e  ( $ 3 5 , 0 0 0 ,  7 0 0 0  s t u d e n t s )  



Google
Ad

Sense
MAU 50000



AWS EC2 &  RDS

o n  p r e m i s e

s c a l a b l e  &  c o s t  b r e a k



Database
Security

Cloud Computing
Full stack



$200,000

Developers

Traffic
Security
Domain

What are we paying for?





Questions?Questions?


